


From License Vendor to Cloud Partner Vendor to Partner

Modern Microsoft environments now influence:
_ License Vendor
- Security posture
- Employee productivity
- Cloud spending E
- Al readiness
- Compliance o O
- Operational scalability

The challenge is no longer purchasing Microsoft licenses. The challenge is keeping
Microsoft environments aligned with cost, security, and operational goals.

TRANSACTIONAL CSP STRATEGIC CLOUD PARTNER Cloud Advisor

License Seller Business Advisor

E Sells licenses Optimizes environments /r
= Focus is on transactions US Focus is on outcomes, performance, @
and order processing. and continuous improvement.

Reacts to needs Proactively drives value
Engages when there’s a request VS Anticipates needs and identifies E 8%
or a problem. opportunities early.

= Focuses on renewals Focuses on outcomes

=53 Conversations center on pricing VS Aligns Microsoft investments to

) and contract terms. business objectives. St ) t e gl C P a rt ner

Tracks seats Tracks business value
Measures success by the US Measures impact on adoption,
number of licenses sold. efficiency, and ROI.

=0 Handles procurement Drives strategic partnership

= $ Focus is on completing "-."S Builds long-term roadmaps and @
the purchase. governance for success,
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Executive summary of your cloud enviro
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Microsoft Environmental Control

As Microsoft environments expand across Microsoft 365, Azure, Security, Copilot,
and Intune, operational complexity increases.
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vs last month

CURITY POSTURE TOP COST DRIVERS COST OVERVIEW
Spend trend over the last 12 months
What Happens Without Strategic Cloud Governance? MK || oo
Storage $310K $15M
Databases $240K $1.0M
e 2 Networking $180K S05M
’ Cost Sprawl ettt Fo
U 2 Backup $90K $0
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Strategic Microsoft Advising

Modern Microsoft environments require more than reactive management and
periodic renewals.

Organizations need operational control across licensing, security, cloud spend,
and modernization.

A strong partner helps turn Microsoft spend into measurable business value.

Strategic Advisory Components

@ 1. GOVERNANCE I:l 2. COST OPTIMIZATION
Estabilish visibility, ownership, Continuously align usage,
policy alignment, and licensing, and cloud
operational standards ] R resources with business
across Microsoft : = priorities and operational
environments. efficiency.

Microsoft
Environment

Optimization

4. CONSULTATIVE

3. SECURITY ks S
& IDENTITY o D PARTNER
Strengthen identity @ Your business partner
governance, access continuously optimizing

management, device
policies, and security
alignment across platforms.

your environment.
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Strategic Advisor

Creates continuous improvement

ASSESS
Evaluate your

environment &
goals

OPTIMIZE
Improve
efficiency &
reduce waste

reduce risk

REVIEW
Measure
results & refine
strategy

GOVERN
Enforce
standards &
@
& —
Q?_
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Ongoing Cloud Spend Control

. . . . Cloud Spend Overview
Microsoft environments change constantly. Without ongoing

optimization, organizations often experience:

Underutilized licensing

Redundant services

Resource sprawl

Over provisioned resources
Unclear ownership & accountability

Where Microsoft Cloud Waste Happens

1. UNUSED LICENSING 2. RESOURCE SPRAWL

_@ Capabilities purchased Q Cloud services expand

but never fully \ without governance

adopted. or visibility.

3. DUPLICATETOOLS _® Microsoft 4. IDLE RESOURCES
— Cloud Spend —

Overlapping platforms | I:l D Overprovisioned

and disconnected workloads and inactive
solutions increase services consume
spend. I budget.

5. REACTIVE PLANNING
C\& Optimization occurs only during

renewals instead of continuously.
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Reduce Business Risk

Modern Microsoft environments are deeply connected to daily
business. When visibility, governance, and ownership are fragmented,
organizations often experience:

- Slower issue resolution
Operational disruption
Security exposure
Reduced productivity
Delayed modernization initiatives

Reactive IT operations slow resolution and increase business risk. Strate-
gic operational visibility helps organizations respond faster, reduce risk,
and improve continuity across the Microsoft ecosystem.

The Operational Visibility Lifecycle
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DETECT ASSESS COORDINATE RESOLVE IMPROVE
Identify operational Evaluate business Align teams, Restore stability Apply insights to
gaps, risks, and impact, dependencies, governance, and and resolve strengthen future
performance issues and urgency. operational operational operations and
early. ownership. disruption. governance,
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Ongoing Cloud Engagement Your CSP is Too
SOMS 598 Reactive If;

Strategic Microsoft environments require ongoing visibility, alignment, and

optimization. Regular reviews help align licensing, support, security, and
cloud usage before issues escalate.

—0
Reviews only oooo
happen at renewal  (88°(0)

y 1. ASSESS

Evaluate environment
- performance, usage,

APl A » No regular cost or W
e usage discussions

i
& ©
5. REVIEW 2. ALIGN
Continuously 3 Connect operational
evaluate outcomes '_ goals with Microsoft g
and refine strategy. . : strategy. LOW d d © ptl on Of | gg
Continuous paid features
Engagement 2
~ ;
¥
& e gt v
<>¢ IJI:II:' Issues are
4 MODERNIZE \ 3. OPTIMIZE addressed only
Support Al readiness, £ Identify opportunities afte r th ey esca | ate
cloud adoption, and to improve efficiency
transformation and value.
initiatives.
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Navigating Microsoft Licensing

Microsoft regularly updates product names, bundles, entitlements, and use

rights. Especially across virtualization, hybrid cloud, and online services.
LICENSE COMPLIANCE &

: : L : OPTIMIZATION GOVERNANCE
Without ongoing tracking, it can be easy to miss the common changes:

- Product packaging and plan structures

- Features shifting between base plans and add-ons
- Use rights for cloud environments

- Commercial terms and pricing models

- Changes to billing and subscription structures

How Parex Supports Your Environment

vy
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: I:I[l o USER & ACCESS
COST
VIGIBILITY MANAGEMENT

MICROSOFT
ENVIRONMENT

Visibility Efficiency Alignment Process
We review We find where We match We establish At e e i i
licenses against you're over- licenses to checkpoints
active users, licensed or real roles, not to review
workloads, and duplicating default tiers or licensing as your
actual usage. capabilities. legacy decisions. environment
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Find Hidden Cloud Waste Microsoft
Assessment
Reduce unnecessary spend, improve operational visibility, and align

Microsoft investments with business goals. A Strategic Review
Should Include:

Parex helps organizations:

- Reduce unused licensing and cloud waste \/ Licensing Visibility
- Improve Microsoft Support responsiveness
- Align licensing with operational needs

- Strengthen governance and visibility Cloud Spend Review
* Support Al and modernization initiatives

Visibility. Governance. Optimization. Consultative Partner. Governance & Security

Your Microsoft environment should create operational value, not
unnecessary cost and friction. Support Effectiveness

Al Readiness

Identify Hidden
Cloud Waste
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https://parextechnology.com/contact/



